
PANTHEON 

This session is brought to you by Drupalcon Barcelona & the Drupal 8 CMS 

The Magic of Drupal 8’s Configuration 
Management on a Managed Workflow 

Presented in Technicolor by 
 

moshe.weitzman@acquia.com 
matt@pantheon.io 

 
 



PANTHEON 



PANTHEON 

Configuration 

●  Content Types 
●  Image Styles 
●  Fields 
●  Views 
●  Settings 
 

●  Nodes 
●  Users 
●  Comments 
●  Menu Items 
●  Taxonomy Terms 

Content 
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The Problem Is That Drupal Did Not Care 
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The World of Drupal 7 Configuration 
Management 

hook_update_n() features.module 
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Sins of the Father 

●  Features Module is not intended to be the 
solution for storing your Drupal configuration 
in code.  
 
 

●  Status as a contrib project limited its ability to 
be a fully integrated solution for all ones 
Drupal development needs.  

 
 
●  Variety of technical limitations around support 

for unique identifiers, ability to deal with state, 
constantly changing data structures, less than 
comprehensive support for contrib. 
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“Today is a good day to start putting 
all of our config in code.” 

\ 
 
 

– Greg Dunlap (rumoured) in March 2011 
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Now it is YAML Time! 
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admin/config/system/site-information 
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system.site.yml 
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node.type.blog.yml + field.instance.node.blog.body.yml 
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What about the database?  

used for run time  used for import/export  
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Where is the Configuration 
Management Magic? 
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The Magic is in the Workflow 
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The Magic is in the Workflow 
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So Let’s Try a Live Demo 
with Drupal 8 
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Hopefully the Demo was Cool 
(if not blame barbarian invasions, the reliance on slave and 
mercenary labor, militaristic overexpansion, the rise of the 
influence of Byzantium, and, of course, the conference wifi)  
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Accountability + Auditability 
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Continuous integration is much easier 
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Rollback via Git 
(Your mileage may vary) 
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How to Handle Configuration 
Changes to the Live Environment 
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Option 1 for Configuration Changes in Live 

Make it not possible to make configuration  
changes to the live environment.  
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There is a Drupal 8 Module for that! 

https://www.drupal.org/project/config_readonly 
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Option 2 for Configuration Changes in Live 

Sync live database to your development 
environment and do a config export 
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There are many commands for that! 
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Option 3 for Configuration Changes in Live 

Magically merge configuration from live and 
development together 
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There is a Drush command for that! 

https://github.com/drush-ops/config-extra 
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How to Share Configuration 
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Drupal 8’s Configuration Management is 
Designed to Manage a Full Site’s Config 

This can make sharing configuration across 
multiple sites difficult 
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Use Drush’s config-import --partial 

http://drushcommands.com/drush-8x/config/config-import 
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Include Default Configuration in a Module 

https://www.drupal.org/node/2087879 
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Updating Module Configuration After Install 

https://www.drupal.org/project/config_update 
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Use Features for Drupal 8 

https://www.drupal.org/project/features 
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Let’s Talk Big Picture 
Configuration Management Will Change How 

Most of You Drupal on a Daily Basis 
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Thank You for Your Attention 
 

Any Questions? 
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Using Configuration Management 
to Import a Single Config Value 

(featuring the Drupal UI) 



PANTHEON 

Configuration Manager Module (Single export) 
admin/config/development/configuration/single/export 

 Dev Site 
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YML File 
system.site.yml 
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 Live Site 

Configuration Manager Module (Single import) 
admin/config/development/configuration/single/import 
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Configuration Manager Module (Import confirm) 
admin/config/development/configuration/single/import 

 Live Site 
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Configuration Manager Module (Import finished) 
admin/config/development/configuration/single/import 

 Live Site 
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Using Configuration Management 
to Import All Config Values 

(featuring the Drupal UI) 
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Configuration Manager Module (Export) 
admin/config/development/configuration/full/export 

 Dev Site 
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Downloaded File 
config.tar.gz 
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Configuration Manager Module (Import) 
admin/config/development/configuration/full/import 

 Live Site 
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Configuration Manager Module (Synchronize) 
admin/config/development/configuration 

 Live Site 
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Configuration Manager Module (View differences) 
admin/config/development/configuration 

 Live Site 
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Configuration Manager Module (Synchronize) 
admin/config/development/configuration 

 Live Site 
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Configuration Manager Module (Import all) 
admin/config/development/configuration 

 Live Site 
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Configuration Manager Module (Import finished) 
admin/config/development/configuration 

 Live Site 


