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“Today’s fiefdom 
is tomorrow’s dead end” 



Academic Web 
Development Today 
is like a telephone book

That’s why there’s little pressure to get it 
right. The front lines of communication 
have moved to Facebook, Google, 
Amazon and Twitter.



And yet getting it 
right is important  
for Drupal and Academia

There is a massive need for academic websites, and 
only Drupal as far as I can see is in a position to 
efficiently deliver those sites.

And there is also a need for academia to participate 
in the public conversation. This is the reason I 
became a developer in the first place.



Presentation Overview

❖ Pantheon for EDU
❖ Basic overview of Pantheon

❖ Adding a Pantheon for EDU organization

❖ Dashboard for Pantheon for EDU organization

❖ Roles

❖ Administrator (Site manager)

❖ Developer



Pantheon













Pantheon for EDU
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Site Manager

❖ Perhaps the most thing about Pantheon for EDU is that 
a site manager can do 90% of the work involved in 
maintaining a fleet of sites at the level of configuration

❖ Creating and configuring new sites

❖ Applying core updates

❖ Adding/removing developer support

❖ Backing up sites













Developer Support



Director of Communications

Communications Manager
Webmaster

Communications Manager
Webmaster

Communications Manager
Webmaster

Developer

Communications Manager
Webmaster

Communications Manager
Webmaster

Communications Manager
Webmaster

Communications Manager
Webmaster

Communications Manager
Webmaster

Communications Manager
Webmaster

Communications Manager
Webmaster

Communications Manager
Webmaster

Communications Manager
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Web Manager



Outsource the Development!

❖ It will go faster.

❖ Be more up to date.

❖ And most developers are now 
working for large development 
shops!



Development Seed > Open Atrium > Managing News

The story of two 
distributions

Open Atrium and Managing 
News: Brilliant, innovative 
Drupal 6 distros from 
Development Seed.



MyU Distros



❖ MyU Distro
❖ MyU Conferences
❖ MyU Research Centers
❖ MyU Research Labs
❖ MyU Portfolio sites

Distributions
✓ News Source / News Item
✓ Blog
✓ People Profiles
✓ Events/Calendar
✓ Publications
✓ Presentations
✓ Wikipedia Page
✓ Sponsors
✓ Opportunities
✓ Partners

Features Layouts



Miscellaneous Suggestions



Recommendations

1. Library-based 
walk-in web support

They’re spread all over 
campus, and Libraries are 
natural partners for academic 
web development.



Miscellaneous suggestions

2. Paid theme development 
support for undergraduates

Students would hit the ball 
out of the park delivering 
school specific themes, and 
they bring great, out-of-the-
box thinking to the work.



Re-Imagining Web Development for 

Academic Research 
Centers
When:
Who: Ed Carlevale
Where: Lamont Library Forum Room

Part 2: March 9th @ 3:30-5:00pm 



Three cautionary tales



Pantheon for EDU And Acquia Site Factory

Where to base your 
development?

One of the best features of 
Pantheon for EDU and Acquia 
Site Factory is that it allows 
you to decide where the most 
effective base of operations 
should be.

MyU
Single-Site Development University-wide Platform



MIT’s  IS&T’s Drupal Cloud



Where to set your base of operations

Development Base

School of Engineering

Civil-
Environmental

Mechanical 
Engineering

Chemical 
Engineering Aero-Astro



Structure within a university

Structure within a 
university



Upstreams 
MyU Distro (6) 
MyU Conference (1) 
MyU Research Centers (4) 
MyU Research Groups 
(60) 

Code Updates 
Updates in Dev (2) 
Up to Date (69) 

Tags 
Departments (9) 
Multi-sites (3) 

Site Name Distro Site Manager Developer/Agency

architectural-design SAP Distro Darren B Mike M/Genuine

architecture SAP Distro Darren B Mike M/Genuine

building technology SAP Distro Darren B Mike M/Genuine

sap portfolio sites SAP Portfolio Darren B Bill C/Pegasystems

Darren

Department of Architecture



Maintainability



Stagnation



Please please please may I never see again…

Another  
slideshow-headlines-events 
homepage.


