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Hi. I’m Dani. 
Senior UX Designer, Harvard Business Review 
UX and Drupal trainer (General Assembly, O’Reilly, Skillsoft) 
UX consultant for Drupal.org 
Author, Drupal for Designers (O’Reilly, 2012) 
Co-Organizer, Design 4 Drupal Camp Boston 
danigrrl on Twitter and D.o 



tzk-design.com • Twitter: @danigrrl • dani@tzk-design.com 

What happens when you put 
all your UX efforts towards 

end users, and ignore  
content creators? 
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Reorganized navigation and content  
for 98 departments. 
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Reorganize permissions so students, 
faculty and staff could log into the site 
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Completely reorganize how 
departments are presented, including 
both public and internal content 
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Set up an internal Announcements 
model that allowed users to subscribe 
to specific announcement categories 
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Rearchitect the archives of the alumni 
magazine, Berklee Today, from the 
ground up 
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Redesign the internal faculty/staff 
directory, using data from user profiles 
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8 months 
3 months of meetings 
98 departments around the college 
Constant feedback and iteration cycles 

Snapshot	
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30+ pages of site maps 
Axure prototypes for 6 new features 
Content models for 3 new areas 
6 Training videos 
60+ pages of training documentation 
4-6 training sessions for content managers 
 

Deliverables	
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How does a content 
management system 
impact the UX process? 
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UX for content management systems 
•  Team	
  dynamics	
  are	
  important,	
  but	
  messy	
  
•  Projects	
  can	
  represent	
  a	
  huge	
  effort	
  among	
  a	
  lot	
  of	
  people	
  
•  Involves	
  increasingly	
  complex	
  content	
  and	
  interaction	
  
patterns	
  
•  End	
  users	
  are	
  just	
  the	
  tip	
  of	
  the	
  iceberg	
  
•  Content	
  creators	
  
•  Department	
  managers	
  
•  Permissions	
  need	
  to	
  be	
  managed	
  carefully	
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A PROCESS 
…and	
  some	
  perspective	
  



tzk-design.com • Twitter: @danigrrl • dani@tzk-design.com 

Identify the users and the stakeholders 
• What	
  is	
  the	
  goal	
  of	
  the	
  project?	
  How	
  does	
  it	
  relate	
  to	
  the	
  
business	
  priorities?	
  
• Who	
  will	
  be	
  using	
  this	
  site?	
  
• Who	
  will	
  be	
  maintaining	
  the	
  content?	
  How	
  are	
  they	
  feeling	
  
about	
  the	
  change?	
  
• What	
  safeguards/permissions	
  need	
  to	
  be	
  built	
  into	
  the	
  
system	
  so	
  that	
  content	
  managers	
  can’t	
  break	
  things?	
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Stakeholder Meetings 
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Task Anon/
NTF

Potential 
Traveler

Single 
Traveler

Group 
Leader

Booked/
BND

Past 
Traveler

Site 
Editor

Access information about Vantage

Learn about becoming a group leader

Learn about single traveler matching program

Learn about traveling with Vantage

Search for trips

View specific trips

View trip accommodations

View trip itinerary

View trip pricing

View trip departures

Access Vantage contact information

Create an account on the site

Bookmark trips/Add to “wish list”

Download an E-Travel Guide

Request a Vantage catalog

Create a “social” profile

Create a “travel” profile

Vantage Travel - Functional priorities by user role! Created Thursday, February 3, 2011

 High priority     Medium priority     Low priority    Question priority    Not applicable    Requires account setup

 Anonymous       Prospect        Customer Functional Priorities 
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Personas 
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Evaluate the content 
• Where	
  is	
  it	
  coming	
  from?	
  
• What	
  needs	
  to	
  be	
  updated	
  or	
  deleted?	
  
• What	
  formatting	
  needs	
  exist?	
  
•  File	
  uploads?	
  
•  Image	
  uploads?	
  
•  Music	
  or	
  video	
  Niles?	
  

• Who	
  is	
  responsible	
  for	
  getting	
  it	
  into	
  the	
  system?	
  
• Who	
  will	
  be	
  maintaining	
  it?	
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Site Maps 
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Stakeholder Meetings 
Image credit: http://www.wallpapermania.eu/wallpaper/star-wars-fight-between-darth-vader-and-jedi 
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Establish your content types 
•  Identify	
  commonalities	
  in	
  the	
  content	
  
•  Blog	
  posts	
  
•  Announcements	
  or	
  News	
  Items	
  
•  Events	
  
•  Staff	
  Pages	
  
•  Policies	
  or	
  Handbooks?	
  
•  Forms?	
  

•  Each	
  will	
  have	
  its	
  own	
  needs	
  for	
  formatting	
  and	
  display	
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Content Models 
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Architecture Workshops 
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Start prototyping 
• Working	
  in	
  Axure	
  helps	
  establish	
  patterns	
  and	
  priorities	
  
before	
  code	
  gets	
  written	
  
• Annotating	
  as	
  you	
  go	
  gives	
  developers	
  something	
  to	
  work	
  
from,	
  and	
  avoids	
  miscommunication	
  
• Breaking	
  down	
  work	
  into	
  functional	
  “chunks”	
  allows	
  you	
  to	
  
focus	
  on	
  one	
  piece	
  while	
  the	
  developers	
  are	
  working	
  on	
  
another	
  piece.	
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Prototypes 
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Architecture Workshops 
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Stakeholder Meetings 
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Understand the political implications 
•  Your	
  team	
  is	
  building	
  the	
  system,	
  but	
  other	
  people	
  have	
  to	
  
maintain	
  this	
  content.	
  
• Redesigns	
  signal	
  a	
  large	
  change	
  in	
  the	
  organization	
  
•  You’re	
  often	
  asking	
  departments	
  to	
  put	
  in	
  a	
  lot	
  of	
  extra	
  work	
  
to	
  migrate	
  content	
  and	
  learn	
  new	
  software.	
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Content Manager Training 
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Stakeholder Meetings 

Image credit: flickr user hand-nor-glove 



tzk-design.com • Twitter: @danigrrl • dani@tzk-design.com 

UX TOOLS FOR CONTENT 
MANAGEMENT SYSTEMS 
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Axure 
Prototypes 
•  Interaction,	
  not	
  just	
  

visual	
  design	
  
•  Annotations	
  help	
  you	
  

communicate	
  with	
  
developers	
  

•  Discuss	
  prototype	
  
with	
  remote	
  
stakeholders	
  

•  MOBILE	
  FIRST!!!!	
  



tzk-design.com • Twitter: @danigrrl • dani@tzk-design.com 

Content Models 
•  Helps	
  communicate	
  

structure	
  of	
  content	
  
to	
  developers	
  

•  Serves	
  as	
  a	
  discussion	
  
point	
  

•  Can	
  be	
  done	
  
alongside	
  prototype	
  
in	
  same	
  Nile	
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Proto-Persona 
•  Adds	
  a	
  “face”	
  and	
  set	
  

of	
  needs	
  to	
  user	
  
stories	
  

•  Can	
  be	
  done	
  quickly	
  
•  Great	
  for	
  prioritizing	
  

feature	
  requests	
  and	
  
getting	
  agreement	
  in	
  
meetings	
  

http://uxmag.com/articles/using-proto-personas-for-executive-alignment
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Cores and Paths 
Model 
•  Helps	
  bring	
  clarity	
  to	
  

content	
  
conversations	
  

•  Gets	
  stakeholders	
  to	
  
think	
  past	
  “pages”	
  
and	
  towards	
  “Pieces	
  
and	
  Types	
  of	
  Content”	
  

http://boxesandarrows.com/designing-screens-using-cores-and-paths/
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Front-End Style 
Guides 
•  Create	
  design	
  

systems,	
  not	
  
“screens”	
  	
  

•  Makes	
  front-­‐end	
  and	
  
prototyping	
  more	
  
efNicient	
  

•  Communicates	
  design	
  
and	
  UX	
  vision	
  to	
  
stakeholders	
  

http://24ways.org/2011/front-end-style-guides/
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Brownies and/or 
cheese plates 
Builds	
  camaraderie	
  
Makes	
  meetings	
  suck	
  less	
  

http://www.bonappetit.com/recipe/cocoa-brownies
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User Experience is not 
the work of one person 

… it’s the work of everyone  
in the business. 


